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Programme Application


	Details of organisation

	Organisation:
	     

	Address:
	     

	County:
	     

	Postcode:
	     

	Phone number:
	     

	Website:
	     

	Legal Status:
	Salaried Partnership FORMCHECKBOX 

	Co-operative  FORMCHECKBOX 


	
	Limited Liability Partnership FORMCHECKBOX 

	Sole Trader  FORMCHECKBOX 


	
	Private/Public Limited Company  FORMCHECKBOX 

	Other  FORMCHECKBOX 


	
	Franchise  FORMCHECKBOX 

	

	Trading Start date:
	     

	No of paid employees:
*See note below
	     

	*There must be at least 1 employee in addition to the eligible beneficiary and no more than 249 full time equivalents (FTE) in total. Apprentices, unpaid staff, volunteers and agency staff are not included in this headcount.

	Nature of Business:
	     

	
	YES
	NO

	Are you a social enterprise? An organisation with primarily social objectives whose surpluses are principally reinvested for those purposes rather than mainly paid to shareholders or owners
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is your company owned by another company?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Do you have or are you developing a management structure?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If you have been trading for over 12 months, what was the last, full year's turnover?
	£     


	Proposed Beneficiary details

	To be eligible, you must be one of the following:
	YES
	NO

	The MD, Owner, CEO 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Or if you employ 10-249 (full time equivalent) people, the beneficiary may be a leader reporting directly to the MD/Owner/CEO.               

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Title:
	     
	First name:
	     
	Last name:
	     

	Job Title/Position:
	     

	Phone number (Direct dial)
	     

	Mobile number
	     

	Email (this may be used to send sensitive or confidential information):
	     

	 
	YES
	NO

	Have you already identified your training and development needs?

If so, please describe the solution:

     
When is your training due to commence      

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Programme Eligibility

	To be eligible, businesses must:
	YES
	NO

	Be situated in the East Midlands, West Midlands or East of England
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Do you have at least 1 but fewer than 250 full time equivalent (FTE) paid employees?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Programme Eligibility continued

	Small and medium sized private sector businesses or social enterprises must display the potential for high or fast growth. 

We will discuss how this is demonstrated during the subsequent advisor meeting.
	YES
	NO

	If you have been trading for more than 12 months, do you have potential to increase turnover or employment by 60% (30% if you are a social enterprise) by the end of 3 years?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If you have been trading for less than 12 months, do you have the potential to
achieve an annual turnover of £500,000 by the end of three years of starting trading?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Growth Strategies

	Which of the following growth strategies are you planning?
	YES
	NO

	Launch or develop new products /services?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Increase sales to existing markets?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Taking on any new contracts?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	To grow by any mergers or acquisitions?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Increase sales to new markets? E.g. exporting 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other strategies 

	Tell us a bit more about your ambitions to grow:
     


	How did you hear about the programme?


	Business Link FORMCHECKBOX 

	Marketing campaign FORMCHECKBOX 


	
	Investors in People FORMCHECKBOX 

	Telemarketing Call  FORMCHECKBOX 


	
	UKTI FORMCHECKBOX 

	Word of mouth  FORMCHECKBOX 


	
	Sector Skills Council FORMCHECKBOX 

	LMAS LinkedIn group  FORMCHECKBOX 


	
	Self Sourced by Leadership and Management Advisor FORMCHECKBOX 

	Supplier/Provider  FORMCHECKBOX 
 

(please state)​​​​​​

     

	
	Other  FORMCHECKBOX 

(please state)​​​​​​

     
	


We will use your personal details to contact you to confirm your eligibility and book your appointment with a Leadership and Management Advisor. 

Please complete and return this form to LMAS@embltd.co.uk 

Thank you for your interest. We will make contact with you within 5 working days.
Data Protection 

EMB Ltd delivers LMAS across East Midlands, West Midlands and East of England.  All details provided to us about you or your business will be used for the purposes of monitoring and improving our services.  We may also use this information to send you details of news and events which may be of interest.  All information will be stored securely and may be shared in confidence with our stakeholders and other providers of public sector business support in order to maximise the potential benefits to you and your business.  For more information on how we manage data see www.embltd.co.uk/dataprotection.
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___________________________________________________________________________________________

Leadership and Management Advisory Service,

Merus Court, Meridian Business Park,
Leicester. LE19 1RJ
Telephone 0845 894 8969
Page 1 of 2

