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Funding to
drive skills and
business growth

A new service to equip you with
skills to nurture a culture of success




Grants of up to £1,000 are available to
help leaders of eligible organisations
pay for training and development to
help their businesses grow.

Funded by the Skills Funding Agency, the
Leadership and Management Advisory
Service is delivered in Central England by
EMB Ltd - a vibrant business development
and improvement company.

Want to grow?

Whether yours is a new business or well
established, ambitious plans for growth
need a workforce that is fully engaged
with your plans and the leadership and
management skills to achieve this.

The Leadership and Management Advisory
Service, delivered by EMB Ltd, offers

a great opportunity to businesses and
social enterprises in the East of England,
West Midlands and East Midlands. If your
organisation employs less than 250 people
and has the potential for high growth, the
Service could help you to develop the
leadership and management skills of a key
member of staff.

What we offer you

Following a needs analysis, which you

can complete online, an impartial and
experienced Leadership and Management
Advisor will meet with you.



Together, you will decide on the right
solutions and providers to develop your
leadership and management skills.

Solutions will be linked to:

e Further developing an effective personal
leadership style.

¢ Creating an effective business culture.

¢ Planning and developing your business
and the teams within it.

e Building high performance across your
business.



Up to £1,000 in grant funding

For eligible organisations, this grant will
pay for 50% of the identified training
solution (excluding VAT) up to the
maximum of £1,000 per organisation.

For example:

e |f the development solution costs
£1,000 + VAT, you can claim back £500.

e |f the development solution costs £2,500
+ VAT, you can claim back £1,000.



Your Advisor will discuss and agree with
you how this investment, matched by your
own, will achieve measurable returns for
the business.

The Service includes a follow-up with your
Advisor to review your progress and help
you make the most of your new skills.

Eligibility Criteria

This offer is available to private sector
businesses or social enterprises with:

e Fewer than 250 full time equivalent
employees.

* At least one employee in addition
to the senior leader.

¢ The potential for high or fast growth.*

* EMB Ltd will undertake an assessment to determine
eligibility. All training must have started within 90 days of
the Personal Development Plan being agreed. All grants are
exclusive of VAT.



Find out more

For more information or to apply, visit
www.embltd.co.uk/Imas

The Leadership and Management
Advisory Service

5 Merus Court

Meridian Business Park

Leicester

LE19 1RJ

Telephone: 0845 894 8969
Email: LMAS@embltd.co.uk
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